
Requesting approval to utilize $404,173.26 from the County’s Information Technology Fund (ITF) to 
acquire an Enterprise Identity Enablement (EIE) Subscription from Microsoft.

SUBJECT

December 18, 2018

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF INFORMATION TECHNOLOGY FUND
TO ACQUIRE ENTERPRISE IDENTITY ENABLEMENT SUBSCRIPTION

(ALL SUPERVISORIAL DISTRICTS – 3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the utilization of $404,173.26 from the ITF to acquire a five-month EIE 
subscription from Microsoft. 

2. Authorize the Internal Services Department (ISD) to issue a purchase order utilizing the County’s 
Microsoft Enterprise Agreement.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

ISD, in collaboration with the Office of the CIO (OCIO), is leading a Countywide Identity and Access 
Management (IAM) initiative. The IAM initiative will implement a critical foundational enterprise 
platform that will connect employees, applications, and technology services to a common identity 
solution by eliminating the need for multiple logins and unique IAM solutions for department 
applications.  This IAM initiative will help ensure that user credentials to access County systems are 
centrally controlled and managed in conjunction with personnel actions (new hires, transfers, and 
leaving County employment) maintained by the County’s eHR system and will be a foundation 
platform to securely manage County and personal devices that access the County network.  The EIE 
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subscription includes a license for Azure Active Directory, Intune Mobile Device Management, Azure 
Information Protection, Advanced Threat Analytics and Microsoft Identity Manager for all County 
employees.

Implementation of Strategic Plan Goals
The recommendation supports County Strategy II.2.3 Prioritize and Implement Technology Initiatives 
That Enhance Service Delivery and Increase Efficiency.

FISCAL IMPACT/FINANCING

The total cost of the five-month subscription for EIE is $404,173.26 (80% discount from the current 
Enterprise Agreement pricing schedule).  The ongoing cost for EIE will be included in the renewal of 
the County’s Enterprise Agreement with Microsoft in June 2019. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

There are no legal requirements or prohibitions to this recommended action.  The software licenses 
will be purchased using ISD’s Enterprise Agreement with Microsoft.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The EIE subscription will directly support ISD’s IAM initiative to more effectively secure the use of 
employee credentials to access County systems.

SACHI A. HAMAI

Chief Executive Officer

c: Executive Office, Board of Supervisors
County Counsel
Internal Services

Respectfully submitted,
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